2018 North Carolina Lodging Report

A Publication of Visit North Carolina

M

NORTH CAROLINA



2018 North Carolina Lodging Report

This report provides trend data on commercial lodging properties in North Carolina using proprietary data through contca with
STR.

While the data presented does not represent total lodging in the state, it is estimated that commercial lodgiregenuesrepresent
approximately 76 percent of taxable sales statewide. Individual regions proportion of commercial to total malffer.

Regional data provided represents the NC Department of Commerce prosperity zones.

See page 2for STR methodology.



1 Yearend 2018 hotel/motel occupancy (64.9) was up 2.4% statewide from 2017 and is tied (with 2016) for highest
annual occupang on record. Occupancy rates statewide have growalevenpercent in the last five years.
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*Occupancy Rooms sold divided by rooms available.



From 2017 to 2018,U.S occupancy was up 05% and South Atlantic state®ccupancy was up0.1%, as compared to
.1 OOE #AOITET.A80 ¢81pbP COI xOE

North Carolina Occupancy Growth
Compared to US and South Atlantic Region
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1 In 2018, hotel/motel occupancy followed the same generamonthly trend as in recent yearsapart from September
when occupancy was significantly higher thann recent years.The higher occupancy can beartially explained by
lower supply also a result of the hurricaneHistorically, statewide occupang is always hidier during the summer
months and October and 2018 was no different

Monthly Occupancy in North Carolina 2014 -2018
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*Occupancy Rooms sold divided by rooms available.



1  Regionally, seven of the eight regions hadcreasesin annual occupancy from 20% to 2018. Only theWestern Region saw
a slightdecrease in occupancy from last yea0.9%), though that decrease can be explained by continudagh growth in
supply in that region (see pagels).

Regional Occupancy in North Carolina 2014 -2018

Northwest Western Southwest Piedmont Triad North Central Sandhills Northeast Southeast
®2014 2015 H2016 ®2017 ®2018
2018 +2.8% -0.9% +0.7% +2.4% +2.7% +2.9% +3.3% +8.7%
2017 -4.1% -2.8% -3.4% +0.5% -1.1% -3.8% -2.6% -3.8%
2016 +8.9% +2.7% +2.1% +3.5% +1.7% +5.0% +4.8% +5.3%
2015 +2.1% +5.5% +3.0% +1.5% +1.9% +1.0% +4.6% +0.2%
2014 +5.7% +3.2% +7.2% +3.7% +5.3% +1.7% +1.4% +2.5%

STR, 209
*Occuparty Z Rooms sold divided by rooms available.



f  The 2018 average room rate (ADR) in North Carolina ($105.24) wasup 2.4% from 2017,01 PPET ¢ 1 AOO UAAO
high ADR for the state.Averageroom rates haveincreasednearly twenty-one percentover the last five years

Average Daily Room Rates (ADR) in North Carolina 2009 -2018
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*ADR (Average Daily R&) z Room revenue divided by rooms sold.



 The USADRwasup24%from20lx h OEA OAI A AO .1 OOE #BRIhtheBouk At@ntiOstated
was up 23% from 2017.

North Carolina ADR Growth
Compared to US and South Atlantic Region
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Room rates (ADR) in North Carolina in2018 were the highestonrecorh 01T BDET ¢ AOAT 1. A0
month of 2018 set a record high ADR for that particular month/ AOT AAOG6 O high@st mowtidy fighee for
2017, topping $115. September and Novembehad the highest growth from 2017 with nearly five percent growth

from the previous year.

Monthly ADR in North Carolina 2014 -2018
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*ADR (Average Daily Ratey Room revenue divided by rooms sold.
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1 Each of the eight regions sawecord setting average annuakoom rates in 2018. The Southeast Region experienced the
largest oneyear growth with a 4.9 percent growth in room rates. The Western Region remains the top region in terms of
actual average ADR$135.74).

Regional ADR in North Carolina 2014 -2018

Northwest Western Southwest Piedmont Triad North Central Sandhills Northeast Southeast
H2014 2015 ®2016 2017 #2018
2018 +1.8% +2.6% +0.9% +3.5% +2.9% +3.5% +1.1% +4.9%
2017 +0.6% +3.3% +3.5% +2.7% +1.8% +3.4% +3.0% +3.7%
2016 +7.0% +7.0% +4.4% +0.6% +3.9% +3.0% +3.2% +2.5%
2015 +3.4% +7.6% +5.8% +3.6% +5.2% -0.2% +4.5% +2.0%
2014 +3.2% +4.5% +6.4% +4.9% +5.5% +4.4% +4.0% +2.8%

STR, 209
*ADR (Average Daily Rateg Room revenue divided by rooms sold.

10



Statewide, Revenue Per Available Roo(RevPAR) ($68.31) was up4.9% in 2018 from 2017, surpassingthe record
set last year RevPARhasincreasedthirty -four percent in the lastfive years.

Revenue Per Available Room (RevPAR) in North Carolina
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*RevPARz Revenue Per Available Roorm Room revenue divided by rooms available (occupancy times average room rate will closely approximate
RevPAR)
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RevPAR growth in North Caplina surpassed gowth at the national level.Nationally, RevPARwas up 2.9% from 2017.
South Atlantic statesRevPARwas up2.4% from 2017.

North Carolina RevPAR Growth
Compared to US and South Atlantic Region
2017-2018
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*RevPARz Revenue Per Available Roomm Room revenue divided by rooms available (occupancy times average room rate will closely approximate
RevPAR)
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As with other indicators, revenue peravailable room (RevPAR) achieved a new record high in 208, surpassingthe
2017 annual RevPAR October had the largest RevPAR at more tha8&, followed by Septemberwith more than
$76. It is presumed that the lower supply in September due to hurricane recovery letb unusually higher RevPAR

Monthly Revenue Per Available Room (RevPAR) in North Carolina
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*RevPARz Revenue Per Available Roorm Room revenue divided by rooms available (occupancy times average room rate will closely approximate
RevPAR
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RevPAR was up irachof the eight regions from2017 to 2018. TheSoutheastRegion had the largest growth in RevPAR
(+14%), presumably in part to hurricane recovery efforts.

Regional RevPAR in North Carolina 2014 -2018

Northwest Western Southwest Piedmont Triad North Central Sandhills Northeast Southeast
2014 2015 H2016 H2017 2018
+4.6% +1.7% +1.6% +5.9% +5.8% +7.0% +4.6% +14.1%
-3.6% +0.4% -0.1% +3.0% +0.6% -0.7% +0.4% 0.0%
+16.4% +9.9% +6.6% +4.4% +5.8% +8.2% +7.2% +7.6%
+5.6% +13.1% +9.0% +5.2% +7.2% +0.6% +9.0% +2.2%
9+.0% +8.0% +13.9% +8.9% +11.1% +6.6% +5.7% +5.9%

*RevPARz Revenue Per Available Room Room revenue divided by rooms available (occupancy times average room rate will closely approximaevPAR)
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2018 Room Supply was up 2.0% statewide from 2017. Room supply has increasedmore than six percent in the
last five years Room supply in 2018 was at itshighest on record for North Carolina withmore than 56.6 million
room nights available for the year.
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*Room Supplyz The number of rooms times the number of days in the period.
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Aswith North Carolina, national room supply wasalsoup 2.0%. Room supply wasup 1.8% from 2017 to 2018 in
the South Atlantic region.

North Carolina Room Supply Growth

Compared to US and South Atlantic Region
2017-2018
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*Room Supplyz The number of rooms times the number of days in the period.
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1  Room Supply in 2018 followed the same trend lineas last yearthrough September, showing consistentyear over year
growth each month As a lesult of Hurricane Florence, there were a number of rooms taken off the market that is evident in
the below graph.Monthly supply growth was no lesghan two percent forany ofthe first nine months of 2018

Monthly Room Supply in North Carolina 2014 -2018
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*Room Supplyz The number of rooms times the number of days in the period.
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1  Room supply was up irsix of the eight regions in 20B, particularly in the Western Region ¢+3.8%). The Southwestand
North Central regions had supply growth ohearly three percent.The growth in room supply over the last several years has
resulted in a clear softening in occupancy rates statewide.

Regional Room Supply in North Carolina 2014 -2018

Northwest Western Southwest Piedmont Triad North Central Sandhills Northeast Southeast

H2014 M 2015 H2016 H2017 H2018
2018 -0.3% +3.8% +2.9% +0.9% +2.9% +2.3% +1.0% -1.1%
2017 -0.3% +3.4% +4.1% +0.9% +2.7% +2.0% -0.2% +0.3%
2016 0.0% +3.6% +1.1% +1.4% +2.7% -0.2% -1.5% +1.0%
2015 +0.8% -0.1% +0.2% -0.2% +1.5% -0.4% -0.1% +2.1%
2014 -0.6% +0.1% +1.1% -0.8% 0.0% +0.7% +0.1% +1.5%

STR, 209
*Room Supplyz The number of rooms times the number oflays in the period.
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2018 Room Demand was up4.5% in the state surpassingthe 2016 record demand to reach a new record for lodging
demand in North Carolina More than 36.7 million room nights were sold in 2018. Since 20®, room demand is up
forty -three percent (and up nearly 18 percent in the last five years).

Room Demand in North Carolina 2009 -2018
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*Room Demand; The number of rooms sold (excludesomplimentary rooms).



North Carolinaroom demand of 4.5% exceeded that of national and regional growth. Nanal demandwasup
2.5% and demand in theSouth Atlantic regionwas up 1.8%from 2016 to 2017.

North Carolina Room Demand Growth
Compared to US and South Atlantic Region
2017-2018
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*Room Demandz The number of rooms sold (excludesomplimentary rooms).
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